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Dear Team Peru Leader(s),  

We have created this manual to provide a record of the activities and responsibilities we undertook as 

Team Leaders 2014. It was produced in order to pass on the knowledge and experience we have gained 

to future leaders. It is intended to provide a road map of important dates, deadlines, and logistical 

considerations, which will help you as you take on the rewarding role of leader, liaison, and promotor of 

Team Peru and the Andean Alliance.  

The role of Team Peru Student Leader is relatively new, providing each of us the opportunity to shape it 

through adapting and improving on the work of previous leaders. This document outlines what we did in 

this role, however, it is important that each leader take this position and make it their own. Each of us 

brings unique talents, ideas, and capabilities, so feel free to get creative! Also, while this role does 

require some commitment, please do not feel that you are constrained to the model set forth by 

precedent---do as many activities as you desire and can fit into your schedule. There are particular 

activities that are especially valuable and must be completed every year, but there is also room to bring 

your personal strengths and abilities to bear when you take ownership of the position.  

The benefits of the role you are assuming are numerous, as we are sure you have recognized. As the 

leaders of Team Peru, we were closely engaged with the campus community, having the opportunity to 

work with diverse faculty, staff, and student groups. In this position you will have a meaningful and 

valued position in an impactful program that transcends campus. You will have the ability to make a 

significant contribution to the immersive education model of MIIS, and add value to the educational 

experience of other students. Finally, through the promotion of the AASD on the MIIS campus, you are 

in a position to perpetuate and strengthen this relationship and the resulting opportunities available to 

students.  

There are many personal and professional advantages you will gain from this work. Through this role we 

honed our leadership skills, practiced facilitation, and learned about group process. We were also able 

to tie the experience back to our education, receiving seminar credits through a directed study for 

facilitating important student learning and cultural immersion preparation for the students traveling to 

Peru. There are many ways to link your leadership role to your education and find creative ways to 

receive credit for the work that you do.  

We hope this document gives you ideas and useful information that will help you to continue the 

important work of linking students to educational opportunities with the AASD in Peru. This is a very 

meaningful role, and we hope you find it as rewarding as we have! 

 

Sincerely,  

Liz and Gaelen 

Team Peru Student Leaders, 2014 
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Background of AASD and Team Peru 

AASD 

The Andean Alliance for Sustainable Development (AASD) is a registered 501(c)(3) non-profit 

organization in the United States as well as Peru. Our mission is to “harness collective intelligence to 

support community-led development in the highlands of Peru.” Many of the projects we collaborate on 

with communities seek to address malnutrition and improve food sovereignty, as well as to minimize the 

effects of poverty. In addition, we actively engage local organizations to build capacity and foster 

collaboration for more responsible, informed development projects. The AASD partners with graduate 

institutions to maintain creativity in the field and to offer a hands-on immersive field experience.  

Team Peru 

Team Peru started in 2009 as an initiative to mobilize a group of students to travel to Peru and build 

greenhouses. It has since transformed into a powerful experience that allows students to take 

ownership of their education and gain field experience that will provide value for students as they 

return to the classroom, as well as throughout their professional careers. Team Peru has become an 

opportunity for students of development studies to take the various theories, practices, and tools they 

are learning in the classroom and apply them in the field.  In turn students bring their field experience 

back into the classroom, providing a rich experience not only for them, but for their colleagues as well. 

In the fall of 2014, together with MIIS, the AASD started a new learning model in what is now called the 

three semester model.  Students participate in a Policy Analysis course in the fall where they design a 

research project with the guidance of the professor, execute their research during what is known as “J-

term”, and then return to campus in the spring where they analyze their data and report their findings 

to the AASD and various stakeholders in Peru.  In all student work with the AASD, the Team Peru model 

is designed for students to continue their experience in their return to MIIS. Upon finishing the 

practicum students will have the necessary contextual understanding to take AASD projects back to the 

classroom. It is part of the AASD’s mission to continue working with students who become passionate 

about their Team Peru project and seek to benefit from leveraging that experience throughout their 

graduate school experience.  
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Roll of the Student Leader(s) 

The student leader(s) play a valuable role in bridging the distance between the AASD and the MIIS 

campus. Their primary function is to act as a liaison: maintaining an active presence for Team Peru and 

the AASD in the MIIS community, as well as sustaining and building relationships with faculty, staff, and 

students. Through organizing events, meeting with stakeholders, and actively marking the Team Peru 

model, the student leader(s) ensure that the opportunities available for students with the AASD remain 

in the collective conscious of the campus, in addition to building goodwill with other immersive program 

leaders, immersive learning staff, and other crucial staff members. Through these activities the program 

is able to grow and improve, remaining a valuable resource for students to add value to their education 

through hands on learning.  

To effectively bridge the gap between the AASD and MIIS campus, the student leader(s) work closely 

with the AASD to ensure that information flows in both directions. It is the responsibility of the student 

leader(s) to keep the AASD current on Team Peru activities that are taking place on campus, to be their 

eyes and ears in the classroom, and to bring them into any relevant conversations. As representatives of 

the AASD, the Student Leader(s) gauge the engagement of the campus community and report pertinent 

information to the AASD. 

The student leader(s) also play an important role in the facilitation of the Team Peru component of the 

three semester model. This is the most formalized aspect of Team Peru, in which students enroll in a fall 

Policy Analysis class, followed by a J-term trip to Peru, and culminating in a final spring semester of 

Advanced Policy Analysis. Throughout this process, students develop research tools to investigate a 

specific research question in the Sacred Valley, implement their research project over J-term, and 

analyze and report their findings in the final semester. The student leader(s) work closely with the class 

professors and AASD over the summer to develop the research question.  They then play an integral role 

in the pre-departure preparation of the students, both in and out of the classroom. Throughout the 

three semesters the student leader(s) are actively engaged in the research process through offering 

classroom support, and again providing a link between the AASD and the classroom and professors.   

Student leader(s) generally take on this role following participation in the J-term practicum in Peru. As 

participants in the three semester model, it may fall to them to take responsibility for ensuring follow 

through on the J-term deliverable.  The final obligation of the student leader(s) is to take an active role 

in the spring semester class, ensuring that the AASD is included where necessary, and that the final 

deliverable remains a priority.  
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Meetings and Presentations 

Spring Semester Campus Engagement 

While campus outreach directly following J-term does not target students who typically participate in 

the Policy class or subsequent J-term the following year, it is useful to maintain a presence on campus. 

Moreover, we found that students who went on the Team Peru J-term trip are more likely to participate 

in related campus events soon following their return. Holding campus outreach events during the spring 

semester is a good way to maintain momentum and interest in Team Peru on the part of the campus 

community. This also allows the student leader(s) to make valuable connections with CACS and faculty 

that are useful for marketing and preparation later in the semester.  

During all campus events, it is important that student leader(s) document them with photos and video.  

The AASD can put the videos and photos in its different social media sites and helps with general 

marketing. It also creates a visual history and evolvement of the relationship between the AASD and 

MIIS.  Also, team leader(s) should document what they did, what went well, and what could be 

improved on after each event or engagement with the MIIS community.  This helps the AASD and future 

student leader(s) with best practices. 

Brown Bag/ Informational Panel  

The first event held upon returning to campus after J-term (in mid-February) was an informational panel 

with a slideshow of photos from the trip contributed by all the students.  This panel was to bring the 

Peru J-term experience back to the wider MIIS community, and to introduce the three semester model 

(the model was new when we did this, however we believe it will always be valuable to keep a dialogue 

about this model active on campus). There was a mix of professors, staff, and students that attended 

the event. Also, since there were many students that participate in the Policy Analysis class that do not 

go on the trip, it was a chance to share the experience with them.  Although it was a “brown bag”, 

GSIPM paid to have pizza and beverages delivered.  

Prep: 

● Ask GSIPM Dean for permission to hold the event and for the GSIPM department to purchase 

pizzas.  

● Book rooms, tech, etc. (see event logistics section) 

● Advertise before event (see advertisement section) 

● Invite panel speakers from Peru J-Term 2015 

● Invite professors individually 

● Collect photos from all the participants and make a slideshow (PowerPoint or other) to run in 

the background of the panel  

● Make questions and agenda at least a week before event and share with speaking participants 

so they have the opportunity to prepare responses  

o Anticipate time for Q&A, at least 20-30 minutes 

● Order pizza and beverages day before the event.  Also, get paper plates, napkins, and cups.  

Save all receipts for reimbursement (See club funding) 
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Questions posed to the panel: 

Initially we asked the professors to open the panel with a little information about themselves and their 

role in the three semester model. Through this introduction they described a little bit about the research 

questions and process of the J-term research. Question surrounding the 3 semester model, such as 

process and benefits, were talked about during the course of the various other questions, so we ended 

up not asking any questions directly relating to this.  

The questions we posed to the students on the panel were intended to describe the location, working 

with the AASD, and highlight the major take-aways from the J-term experience. We asked questions 

about how the experience was relevant to personal and professional goals, advice for students who may 

be considering a similar experience, highlights from the trip, and challenges and successes. 

Things that went well: 

● We found that the conversation was very driven by audience questions and participation. The 

audience had very insightful questions about group process, the reception of the group in the 

communities, and the balance between academic process and professional rigor.  

● It was helpful to adapt the questions for the panel to the energy and interests in the room.  

● Discussion arose naturally from well-developed prompt questions. The audience was engaged 

and a part of the conversation, rather than just being presented to.  

● Event was about 1.5 hours during dead hours. Good flow and length.  

● This type of event is illustrative of keeping faculty and staff involved as opposed to only 

students.  The involvement of all stakeholders is crucial for the model as well as keeping the 

AASD in the forefront of campus collective memory. 

 

Feedback for improvement: 

● Audience would have liked for there to be captions on the pictures, as well as requesting that 

the slideshow move slowly so that each picture can be taken in at leisure. 

● The DLC would be a better venue than a classroom 

● Don’t get too much soda! 

 

Storytelling Panel 

Just after spring break (beginning of March) we organized a storytelling panel in collaboration with 

leadership from many of the J-term and Spring Break trips. Student representatives from several trips 

volunteered to participate by sharing stories from their immersive experience. The purpose of this 

activity was to showcase the various opportunities available on campus, and share insight about each 

from students who had participated. The event was held in the evening at the DLC with food, beverages, 

and wine from Trader Joe’s. 

Prep: 

● Coordinate with other interested team leaders or staff from immersive learning trips about 

date, time, and general flow and organization of the event 

● Create a Google Spreadsheet with roles and responsibilities 

o Book rooms, logistics, tech, etc  
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o Each team leader is in charge of finding volunteers to represent their program 

o Advertising 

o Find a volunteer to MC  

o Panel speaker table tents with name and program 

o Food, beverages, ice, and utensils 

o ID checkers/drink pourers 

o Set-up/teardown 

o Music for before and after panel event 

● Make questions and agenda with other coordinators at least a week before the event to give to 

speaking participants and MC 

 

Questions and flow of event: 

The event started in the early evening with light refreshments and mingling of attendees.  There were 

10 panel speakers, 2 from each program.  They each introduced themselves when we were all seated. 

The MC posed questions which prompted the speakers to share their experiences and what was unique 

about it.  This was designed to inform the broader MIIS community about the different programs that 

are offered.  Also asked was how their experience applies to their future career goals, and challenges or 

obstacles they had to overcome.  

Things that went well: 

● The MC had a great personality and built rapport with the panel speakers 

● There was a large turnout, the wider campus community was very enthusiastic about this event 

● Food and beverages (dips, finger food, cheese platter, snacks) were appropriate and appreciated 

● Panel speakers sparked discussion for all attendees.  Great mixer after panel. 

● Strong collaboration between group leadership 

● Programs were represented by two people  

● Diverse offering of programs and knowledge sharing 

● Music for before and after the panel discussion helped ambiance  

 

Feedback for improvement: 

● Manage speakers a little more efficiently, as there was little room for Q&A at the end, and many 

people wanted to keep having discussions that we had to cut short because of time 

● We didn’t have enough chairs.  People had to stand and sit on the stairs. 

 

Meeting with CACS: Summer Internship Opportunities 

After these two events are over, it is a good time to start marketing the summer internship 

opportunities with the AASD.  They will provide you with job descriptions that can be distributed to the 

individual advisors.  Last year there were about 8+ options, and we made multiple handouts for each 

advisor.  These meetings lasted about 20-30 minutes depending on how well the advisor knew of the 

AASD and their organization.  It is good to bring paper copies as well as email hard copies to each 

advisor. 



 

6 
 

After meeting with CACS about summer opportunities with the AASD, it is advisable to post the job 

descriptions on Zócalo for all students to have easy access to them.  To access the AASD employer 

account go to: miis-csm.symplicity.com/employers/ and enter the following credentials: 

Username: theandeanalliance@gmail.com 

Password: AASDTeamPeru 

Feedback for improvement: 

● Easier to read flyers. We had each job on one whole sheet of paper.  A flyer with the different 

opportunities in one easy to read place might be more effective. Include web and social media 

addresses. 

● Follow-up with advisors by email to see if there is any interest in internship opportunities 

● Let advisors know that you will be posting the positions on Zócalo so they can direct interested 

students to postings. 

● March is usually the time students are looking for summer internships.  Starting to set up 

appointments around this time is advisable. 

● It is also advisable to present internships opportunities to the Spanish language classes.  The 

classes are interdisciplinary and the motivation is high to improve their Spanish language skills 

while acquiring other skills during an internship with the AASD.  

● If pressed for time, or leader(s) want more meetings with the CACS staff, they do meet once a 

week, collectively as staff.  Team leader(s) can request to come and talk to them all at once. To 

do this send an email to careers@miis.edu.  

 

Immersive Learning Leadership Best Practices Meeting (Coordinate with other teams) 

Facilitated meeting with leadership from other immersive learning programs to discuss best practices 

and potential collaboration. People that should be invited: Adel and student leadership (Team El 

Salvador), Pushpa Iyer (various programs), Amy Sands (Provost), Team Peru faculty (Jeff Dayton-

Johnson, Phil Murphy), Jan Black (Cuba trip), interested IEM students, Ed Lawrence (ICC faculty), Lei 

Wang (Shanghai Free Trade Zone). 

This was a guided discussion by two IEM students to tease out the best practices of each program 

offered.  As MIIS continues to expand these types of programs, it is a good idea to have the leadership 

talk about what is working and what is not so the programs continue to improve.  Also, inviting other 

staff members, such as Amy Sands, who have influence over immersive learning programs, but don’t 

have much interaction with students is beneficial for them to learn more about the programs and the 

role they have in student learning.   

Things that went well: 

● Strong collaboration between students and faculty/staff 

● Learned different scopes and objectives of other programs 

● Strong participation  

● Pointed and focused questions 

● Ice breaker to start, worked in small groups, as well as discussed in larger group 

● Time: during dead hours 

 

file:///C:/Users/gaele_000/AppData/Local/Microsoft/Windows/INetCache/IE/ASPC43SO/miis-csm.symplicity.com/employers/
mailto:careers@miis.edu
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Feedback for improvement: 

● Follow through with information gleaned from the meeting 

● Plan for enough time on all questions.  Less questions/more depth vs. More questions/broader 

range of topics 

 

Summer Preparation Activities  

Summer involvement will be less demanding than both spring and fall semesters, yet still crucial. The 

two main responsibilities of the team leader(s) are to prepare for the student orientation and to meet 

with the AASD and faculty to help shape the new policy research question. The student team leader(s) 

should maintain contact with both the AASD and the fall semester Policy professor, as well as make 

appointments with the CACS office to keep them appraised of Team Peru opportunities.  This also 

establishes campus connections with Team Peru and the student leader(s) so the advisors know who to 

send incoming students to for more information.  Additionally, the advisors are much more available 

before classes begin to meet with the student leader(s). 

Meet with New Student Orientation Organizers  

Timeframe: May/June (follow up again before August) 

Who: Organizer of New Student Orientation (Current as of spring 2015: Edy Rhodes) 

What: Student leader(s) should meet with the organizers of New Student Orientation to request a time 

slot to present the three semester model during the main GSIPM introduction in Irvine Auditorium. They 

will usually only give five minutes or so for this presentation, and it is important to stay in touch with 

them to insure that they follow through including this in the schedule.   

Additionally, later in the summer it is a good idea to contact the leaders of the breakout sessions to 

inquire about making presentations and handing out materials at the individual program breakouts 

during New Student Orientation. At the very least, the departments with the most relevance to the J-

term Trip should be included:  

● International Policy and Development (organizer is historically the department Dean) 

● Public Administration (organizer is historically the student council representatives) 

● International Environmental Policy (organizer is historically the academic advisor; as of Spring 

2015: Edy Rhodes) 

 

Meetings with CACS and Professional Immersive Learning Staff 

Timeframe: At least three weeks before New Student Orientation, which is usually in the second half of 

August.  

Who: GSIPM advisors; Director of Profession Immersive Learning (names current as of spring 2015) 

● International Environmental Policy: Edy Rhodes 

● International Education Management: Grace O’Dell 

● International Policy and Development: Kate Battiato 

● Public Administration: Gael Meraud 
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● Business Administration: Ted Bouras 

● Director of Professional Immersive Learning: Carolyn Taylor-Meyers (also meet with Erina 

McWilliam- Lopez [Social Impact Programs Director] if available) 

What: The student team leader(s) should bring each of the GSIPM advisors flyers with pertinent Team 

Peru information to hand out to incoming students.  At this meeting, the three semester class track and 

immersive learning opportunity should be highlighted so advisors can fully inform students.  Consistent 

email address and contact information should be used for all informational materials that go to advisors 

and students for continuity.  The email address should be monitored by both the student leader(s) and 

the AASD.   

Fall Presentations 

Orientation Presentations 

We used Prezi and handouts in the presentations to the incoming students.  At this time, the team 

leader(s) can introduce the three semester model, the AASD, and the benefits of taking these courses to 

the students.  During orientation, there are many programs that overlap.  This could mean that team 

leader(s) must plan their time carefully in order to present to all relevant programs. We presented first, 

briefly, at the overall GSIPM orientation meeting at the beginning of the day in Irvin Auditorium. We also 

coordinated times with each of the leaders of the breakout sessions prior to orientation so that one of 

us was able to attend each of the relevant breakout sessions. We had a presentation, flyers, and Q and A 

at the IPS, MPA, IEM, and IEP breakout sessions. This was a great opportunity to introduce the three 

semester model to incoming students before they register for classes, and also to talk about the J-term 

trip and the AASD so as to make students aware of these possibilities early in their academic career.  

For each department it is important to include in the breakout presentation how the various aspects of 

the program track fit into their degree map, as well as how the topics covered in this track can 

complement their academic focus. As of spring 2015: 

● IPS: Policy Analysis fulfills their Policy Analysis requirement, J-Term trip counts as 2 of 4 IAPP 

requirements (OR counts as an elective [can count towards Conflict Resolution Certificate]), 

Advanced Topics in Policy Analysis fulfills 1 of 3 seminar requirements.  

● MPA: Policy Analysis fulfills their Policy Analysis requirement. The following two phases of 

the model do not fulfill specific requirements, but do count as electives.  

● IEP: None of the three classes fulfill specific requirements, but they count as electives and 

the topics explored in the J-term are usually relevant to their academic focus.  

● IEM: None of the three classes fulfill specific requirements, but they do count as electives. 

Students interested in immersive learning can benefit greatly from participating in this 

model, and previous students have done capstone projects about or in support of this 

model.   

o All students can audit any of the classes in the model if they are concerned about 

fitting it into their degree map 

o The AASD is interested in including other departments as well, however up to this 

point we have found it challenging to promote buy-in from other department deans.  

*Please note, the degree maps are changing as of February 2015.  Please update information when it 

becomes available. 
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Things that went well: 

● Prezi presentation 

● Handouts for students 

 

Feedback for improvement: 

● Start early to get spots in orientation.  Start talking about it to orientation organizers in 

May/June, and follow up at least a month before classes start. 

● Professors promoting the three semester model is also ideal for more student buy in.  It is 

recommended that a professor, such as Phil Murphy, to help present or promote the model at 

the orientation sessions.  

 

Club Fair 

The fall club fair occurs in early September as well as in early spring, usually at the end of February. It is 

important to sign up early, as space is limited as there are far more clubs that would like to participate 

than are able to. It is important to participate in the fair because many students will have heard about 

Team Peru during orientation, but might want more information.  The student leader(s) can answer 

questions about what the team does during the year, and any other questions that new students may 

have. Moreover, it is a great way to draw in more students that might have an interest in working with 

and knowing more about the AASD.  At the club fair, the leader(s) will have a table in in which they can 

display information on as well as other handicrafts or goods from Peru.  In the past we have brought 

Team Peru reports, photos, InkaCases, and tapestries.  It is a good idea to have a sign-up sheet for 

interested students.  Usually the more colorful and interesting the table, the more it will draw people- 

so be creative!   

AASD in Monterey 

When the AASD comes to Monterey during the fall semester, there are some key activities that should 

take place. These activities are a great way to keep the campus community engaged and up to date with 

what the AASD is doing, as well as to introduce new students to the organization. 

Information Panel 

In fall 2014, there was a panel with the AASD that was open to the entire MIIS community. The theme of 

the panel was “can students have an impact through immersive learning.” The purpose of this panel was 

to introduce students to the AASD and their philosophy, as well as to provide an opportunity for 

students to engage with current development practitioners to learn about the realities of the field and 

augment their classroom learning.  

The logistics of this panel were handled by both the Team Peru leaders, and the MPA student council 

representatives. Main considerations include: securing a facility, requesting appropriate audio visual, 

insuring there are chairs and garbage cans, providing refreshments, and marketing/ advertising. 

Communication with all hosts is important to insure that all of these tasks are completed.  

In 2014, the panel was held during dead hours to accommodate as many student schedules as possible. 

The Policy Class (especially Peru students), and Nuket’s Theory of Development class were specifically 
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invited, general advertising to the rest of the campus also occurred (email blasts and digital reader 

boards). Nuket typically requests that her students attend AASD campus events, so it is a good idea to 

inform her early in the planning process of when they will take place.  

The event was held in the DLC, which is preferable for accommodating the number of people who 

attend, as well as for the audio visual capabilities. Alcohol was not served at this event due to the time 

of day, however, should it occur in the evening it is recommended to serve wine and other light 

refreshments following the presentation.  

Things that went well: 

 Coordinate the date and time with the AASD well in advance so that they can plan for this event 

in scheduling their time in Monterey. 

 The AASD came prepared with an informative, thought provoking presentation, which led to a 

great audience Q and A at the end. It is important to plan significant time for Q and A. 

 The DLC was a good venue- good audio visual for the presentation, and enough room and chairs 

for the large number of people who attended. Nice ambiance.  

Feedback for Improvement: 

 The AASD generally has a very busy schedule for the time they are in Monterey. In 2014, they 

had a meeting scheduled directly following the panel. This made the time frame of the event 

somewhat inflexible, forcing Q and A to be constrained to the amount of time scheduled. In the 

future, scheduling free time for an informal mixer following the event would allow Q and A a 

small amount of additional time if necessary, and allow people to approach the AASD with 

individual questions following the presentation. This would be a good way to maintain 

momentum following the event, and allow the AASD to engage informally with a wider segment 

of the campus community.  

Happy Hour Meet and Greet 

In 2014 a happy hour mixer was held at Duffy’s on High St. This was a great, relaxed venue. The purpose 

of this event was to allow Team Peru members from past, present, and future Peru trips to meet and 

share stories, answer questions, and get to know each other, as well as to reconnect with each other 

and the AASD. This is a fun, casual event that is especially valuable for allowing students planning to 

travel to Peru to meet the guys and ask general questions.  

What went well: 

 Holding the event on a Tuesday, when Duffy’s has two- for- one beers. 

 In addition to general advertising, sending a specific, targeted email to Team Peru students 

insured there were many past and present participants in attendance.  

Feedback for improvement: 
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 With additional planning it may be possible to turn this event into a Team Peru fundraiser. Many 

bars around town will donate a portion of the proceeds from club events that are hosted at their 

venue (Cibos, Carbones, Indian Summer).  

 It may be beneficial to hold a separate event (happy hour or other) with only the AASD and the 

students that are planning to travel to Peru. It was difficult for these students to ask all the 

questions they wanted to, as the focus of the event was split between reunion of old students/ 

friends, and meeting new students.  

 More advanced advertising may bring students who are not current members of Team Peru, but 

potentially could be in the future. In 2014 the event was advertised a few days ahead of time, 

which is not enough advanced notice for many students.  

 

Team Peru Club Details 

Maintaining Club Status 

To maintain status as an official MIIS club it is important to register the club early in the fall semester. To 

register, the club must have, at the very least, a president and a treasurer.  If the club is continuing from 

the previous semester only a club update form needs to be submitted (this is the same form as a change 

of leadership form). If club status has lapsed, a new application will need to be submitted, which can be 

found at miis.edu/student-life/clubs/start/application. If leadership changes during the year, a change of 

leadership form will need to be submitted. This form can be accessed at miis.edu/student-

life/clubs/update .  Additionally, a member of the team leadership will need to attend the club 

information meeting, which takes place in early September (and again in February for new club leaders). 

Student Council will send an email to the club president prior to the meeting informing them of the time 

and place. Representation by a leadership member of Team Peru is mandatory at this meeting to 

maintain club status.  

Advertising Info 

Hosting an Event 

Submit a room request form at miis.edu/events/plan/room-reservation/  as early as possible. You will 

receive a confirmation within a day or two from both Student Services and Room Reservations, both are 

required to schedule and event. When this form is complete Student Services will ask you if you would 

like your event advertised on the Student Services Facebook page.  

Submit a logistics form to request tables, chairs, security, parking, audio-visual, etc. at 

go.miis.edu/logistics.  

See Club Funds for funding information 

Alcohol Policy: 

● Must be a closed event 

● No money can be exchanged 

● Food must be available, and must have allergen/ingredient list 

https://forms.miis.edu/student-life/clubs/start/application
https://forms.miis.edu/student-life/clubs/update
https://forms.miis.edu/student-life/clubs/update
https://forms.miis.edu/events/plan/room-reservation/
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● An equal amount of non-alcoholic beverages must be available 

● All guests must show a government issued ID and a MIIS ID. Someone must be responsible for 

checking IDs at a check-in table that is separate from the serving table.  You may get the hand 

stamp for the person checking ID’s at student services.  They close at 4 pm, so plan accordingly. 

● Must be a designated bar and server pouring alcohol 

 

Reader Board Flyers 

To have flyers posted for a campus event they must be turned in to Student Services, who will hang 

them in all the locked reader boards around campus. They hang flyers once a week (sometimes less), so 

turn in flyers well before the event. Student Services will hang as many as 7 flyers.  

Student Council will reimburse for printing flyers. It is easiest to pay out of pocket and submit a 

reimbursement form and receipt for the cost of printing. This form can be picked up at the Student 

Services office, which is also where you turn it in. Funds for printing can be deducted directly from the 

budget ahead of time with prior approval from Melissa Jennings, but this requires significant planning 

and is logistically more difficult. To obtain approval, email Melissa Jennings at mjennings@miis.edu  

Inclusion in “This Week at MIIS” email blast 

Submissions for the “This Week at MIIS” email must be sent to Melissa Jennings at mjennings@miis.edu. 

She must receive them by 8:00am on Friday for inclusion in the Monday email blast.  

Guidelines for post: 

● Must have the dimensions 1920 X 1080 

● Arial, Helvetica, or other sans-serif font  

● Post should not be text heavy 

Preferred templates are available at miis.edu/events/plan/digital-sign  

Digital Reader Board 

Guidelines and deadlines for posting on the digital reader boards around campus are the same as for the 

“This Week at MIIS” email blast. You can use the same post, and ask Melissa to include it in both the 

email and the digital signs. Use the subject line “Digital Sign” when emailing her, and CC Student 

Services if you are advertising and official club event.  

Social Media 

Team Peru does have a Facebook page, however, this primarily reaches former Team Peru participants. 

The MIIS Official Student Group is followed by many people, and is an effective way to reach the larger 

student body.  

Fundraising and Club Funds 

Student Council Club Funds 

There is a student Council Club Fund, from which funds for events are allocated by request. The form to 

request Student Council funding is located at go.miis.edu/funding. Once the form is submitted it will be 

evaluated by the Student Council treasurer and the budget committee to determine if the event merits 

mailto:mjennings@miis.edu
mailto:mjennings@miis.edu
http://www.miis.edu/events/plan/digital-sign
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funding. Some factors they consider is the scope and relevance of the event to the wider campus 

community. They will respond to these requests via email once a decision has been reached.  

The most common form of disbursement is reimbursement. To receive a pre-approved reimbursement 

from Student Council for a club event, complete a reimbursement form, available at Student Services, 

and turn it in with all receipts to Student Services.  

The Student Council purchase card may also be used to make pre-approved purchases. This is also 

picked up from Student Services. Student Council also has a Costco card that can be picked up from the 

same place with prior-approval.  

Any equipment purchased for a club event with Student Council funds belong to the club and must be 

remain with the club. Supplies such as cups purchased with Student Council funds belong to student 

council and any remaining product must be returned to Student Services.  

Club Revenue 

Clubs may hold fundraisers to raise money for appropriate club events, and to build resources for 

unspecified future events. Unspent revenue raised by the club rolls over until the next year. To deposit 

money into the club fund it should be turned into the treasurer (as of Spring 2015 Paul Sonnier: 

psonnier@miis.edu). You can also email the treasurer to confirm available funds that have rolled over 

from previous years. It is recommended that you check the balance of the club revenue prior to hosting 

an event, as club revenue is disbursed through reimbursement.  

To access club revenue, bring receipts to student services and fill out a reimbursement form. On the 

form, note that you would like the reimbursement to come from club revenue. 

In- Kind Donations and Off Campus Funding 

For in-kind donations and off campus donations (from local businesses, etc.) an “Off Campus Funding 

Request” should be submitted. This form can be accessed and submitted at go.miis.edu/funding. These 

types are organized through Institutional Advancement. Questions about this process should be 

submitted to Kenley Butler (as of Spring 2015), at kbutler@miis.edu.  

Spring Involvement  

Establish Working Relationship 

It is important to establish a working relationship and work plan with the AASD, and ideally with the 

professor that is working closely with them to build each new round of the three semester model.  This 

lets the AASD know who will be taking on what type of responsibilities as well as how and when they 

plan on working with the organization.  The plan can be used for directed study if a professor is involved 

and is approved by the dean of GSIPM, although this is not required.  Either way, if a student would like 

to work with the AASD, it is recommended to have a plan in place by the end of February following J-

Term.  This should be done after communicating with the AASD and professors about expectations and 

how they align with student interests and goals.  Also, students should write a contingency plan stating 

how they plan to hand off their responsibilities in the case that they are not able to follow through for 

any reason.  For an example of a directed study plan, please see the annex.     

mailto:psonnier@miis.edu
mailto:kbutler@miis.edu
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Policy Analysis Class 

The leader(s) that are in the spring policy class have an important role in maintaining contact with the 

AASD.  Historically the professors of the spring policy class have not involved the AASD as much as 

would be recommended. It has fallen to the team leader(s) to approach the professors and request a 

specified time to skype in the ASSD during class time.  It is important to remember that the student 

leader(s) are a valuable link between the organization and the spring class.  They maintain closer contact 

with the AASD, and are appraised of the progress in the class. In this role they are well positioned to be 

aware of when it would be advantageous to reach out to the AASD, either because of the requirements 

of the class, or to update the AASD and keep them involved in the process. The professors have been 

receptive to requests to include the AASD, so the student leader(s) should not hesitate to exercise this 

responsibility when appropriate. Finally, following the culmination of the spring class, the student 

leaders should insure that the Post-Post Survey is sent to all the students who participated in the J-term 

practicum. The AASD is primarily responsible for administering surveys, but it is helpful if the student 

leader(s) keep track of this one, as it is the only one not disseminated while the students are in Peru. 

The AASD would like to see the spring class become more of a “wrap around” model that involves the 

organization.  In the past, it has been hard to keep the research based deliverable at the forefront of the 

spring class.  The AASD would like to see the spring class be as integral to student learning as the first 

two parts of the model.  The reasoning is two-fold. One reason is to honor the commitment made to 

local stakeholders that remain in Peru waiting for the final and polished deliverable. The second is that 

students have dedicated months to the research project, and follow through on this process is 

important for tying the research process to evidence based policy recommendations. Finally, without 

the AASD’s involvement in the spring class, many of the stakeholders are left out of the process and 

communication.  

 

Fall Involvement 

Meetings with AASD and Faculty Lead (throughout summer) 

Throughout the summer the student leader(s) should meet with the professors and Skype with the 

AASD for the purpose of developing the research question for the incoming J-term student group. It is 

beneficial to have all three involved parties (professors, AASD, and student leader(s)) meet together so 

they are all on the same page about the focus of the research question. Once a theme has been 

identified, the student leaders can begin initial research to create a literature review and resource 

packet to help the incoming students orient themselves with the issue.  

Participation in Class 

The role of the student leader(s) in the fall Policy Analysis class is to support student learning as well as 

to keep abreast of the progress that is made towards their research questions and tools.  It is important 

to know this in order to tailor the outside class meetings to support classroom learning. Also, the team 

leader(s) have historically been the main contact for communication with the AASD as to where the class 

could use guidance and support.  They should be aware of times that the class is having confusion with 
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the research question, wanting more contextual information, or whenever the AASD presence in class 

would be beneficial. The student leader(s) must keep in close contact with the professor teaching the 

Policy Analysis class to determine when is advantageous to join classroom discussions.     

Preparation Meetings (Outside of Class) 

Set day and time from the beginning of the semester.  It will be up to the group and leader(s) when and 

how often meetings are held.  In fall 2014, the team leaders sent out a Doodle Poll to gauge what day 

and time was best for the whole group.  Meetings were held about every other week or so.  If 

Middlebury is involved, it is important that the time difference is taken into account, as they are 3 hours 

ahead of Monterey.  Also it is important to request space that can accommodate Sykpe or other 

technology in order for Middlebury to be involved.  The DLC was the best space that was found.  It is 

possible to set up a recurring time to hold your meetings in the DLC.  They are happy to help test and set 

up technology when needed. 

Things that went well: 

● Useful information was disseminated during these sessions.  For the most part, there is not 

enough time in the policy class sessions to go over information such as what to expect, team 

dynamics, culture issues, governmental policies, etc.  There needs to be space outside of class 

for these topics.  Students may not realize how useful this information is until they arrive to 

Peru.   

● Team Leaders were able to give support for classroom assignments such as literature reviews, 

research tools and questions.  The students were able to refine their research questions in a 

supportive atmosphere. 

● Although team comradery will happen naturally when the student group arrives to Peru, it is 

good to start this early so they can start thinking about how to best support each other in 

country.   

● Have students lead discussions and be in charge of their own information.  Team leaders are 

there to help guide the students, but it is up to students to put in the effort to get as much as 

they want from these outside sessions.  

● Make PowerPoints and agendas before each meeting.  Send out agendas the day before or day 

of meetings.  Send out PowerPoints the day after each meeting for the students that were 

unable to make it. 

● If Adam and Aaron come to Monterey, setting up unofficial and official times to meet is 

advantageous for the students and them to get to know them on a more personal basis.  It is a 

good idea to advertise this to all interested people (past and future Team Peru, faculty, students 

in related classes). 

 

Recommendations for improvement: 

● Pick a day, time, and location. Stick to it.   

● Start early in the semester 

● Language days 

● Include more cultural awareness exercises (see appendix for cultural preparation program 

designed by former Team Peru IEM students) 
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● Work with professor and AASD to get a calendar of the J-term early in the semester and make 

sure if there are any changes to notify students as soon as possible.  Please make sure that 

students clear with professor and AASD if they will be arriving late or leaving early.  This effects 

the whole group and it should be explicit.  

 

Recommended Meeting Topics 

● General question and answer.  Is there anything specific the students want to learn? 

● Governmental structure and policies 

● History of Peru (key: Sendero Luminoso) 

● Team Building exercises 

● Emotional intelligence- begin thinking about individual strengths and weaknesses, team roles 

● What to expect (altitude, physically strenuous, food restrictions, weather and climate, cultural 

notes, female specific challenges, money, getting around, illness) 

● Cultural norms with survey tools (What to do at a house when working: food, standing/sitting, 

etc.) 

● What to bring (emphasize sun screen and rain gear!) 

● Photos and videos of the area.  Illustrate what the communities are like. 

● Logistics of the trip – Leader(s) will most likely have to keep reminding of group to get their 

documents in. 

● Machu Picchu 

 

Logistics 

The student leader(s) are responsible for imparting logistical instructions to the students who will be 

traveling to Peru. This is best done in meetings outside of class so as to leave class time for the 

development of the research tools. It is also recommended that any logistical information shared in the 

meetings be sent out by email afterwards, so that students who are unable to attend the meeting still 

receive the information.  

● Orientation packet: There is an existing orientation packet that the AASD can provide to the 

student leaders(s). This packet should be updated and adapted to reflect the specific details of 

the unique J-term program, as well as to incorporate any preparation feedback from the 

previous J-term class.  

● Payments for AASD: The payments for the AASD are broken down into two installments.  The 

first installment of $500 dollars should be in October and the second installment should be 

before the last day of classes.  The second installment is for the remaining balance, which will 

fluctuate year to year depending on the organization and size of the group.  The checks should 

be made out to the Andean Alliance for Sustainable Development or AASD and be sent to: 

560 Orchard Rd. 

Marshall, MI 49068 

It is important to let students know that their checks might not be cashed right away and to be 

patient as this system is a little slow.  It is important to keep a list of who has sent in payments.  

This should be tracked in the final list of participants in a google drive shared with the AASD.  

See appendix for an example.  
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● Flight List: Students should fill out the flight list (see appendix) as soon as they get their flights.  

This is important as logistics in country depend on date and times of student arrival and 

departure.  Historically, the list is disseminated through google docs so the whole team has 

access to it at once.  

● Money: If students want to bring dollars and change them into soles in country, it is advisable to 

bring fresh, new bills that have no tearing and no other marks on them.  Banks and other money 

changing stores will not exchange money that is damaged in the slightest way.  Historically, the 

exchange rate is better in country.  There are usually high ATM fees if students choose to wait to 

take out cash in Peru. 

● Immersive Learning Funding: Students are encouraged to apply for Immersive Learning Funding 

through Student Council. Funds are awarded on a rolling basis until early May. Students can be 

awarded up to $800 in the form of a grant for reimbursement of travel costs, provided they 

submit an application, and turn in a deliverable upon completion of the program. The 

application and additional information can be found at: http://www.miis.edu/student-

life/council/immersive.  

● Travel Documents: All travel document information should be given to students as soon as 

possible, as it takes a while for all the students to complete them. All documents must be turned 

in prior to departure. Any questions about travel documents or insurance should be directed to 

the Director of Professional Immersive Learning (as of spring 2015: Carolyn Taylor Meyer 

cmtaylor@miis.edu).  

○  Travel Documents: 

■  MIIS requires that every student participating in an international immersive 

program register their travel with Middlebury. The travel registration form can 

be found at: middlebury.edu/international/travel. This online form includes a 

liability waiver that each student will need to electronically approve.   

■ All MIIS students are provided security evacuation and medical consultation 

services through Global Rescue. In case of emergency, students can contact 

Carolyn Meyer (as of spring 2015) at 831-521-8566, Barbara Burke (Executive 

Assistant to the President, as of Spring 2015) at 831-905-1355, or students can 

contact Global Rescue directly at 1-617-459-4200 

(operations@globalrescue.com). 

■ Completion of the Immersive Learning Pre-Departure Packet is recommended, 

but it is not collected (this packet asks students to look up useful information, 

such as the phone number of their embassy in the destination country, and 

record it in a worksheet). A copy of this form can be found at: 

sites.miis.edu/iplspblog/pre-departure-packet/ . Students are responsible for 

researching visa requirements. Additional travel and visa tips can be found on 

the Middlebury Global Operations site: 

middlebury.edu/international/global_operations/travel. 

○ Insurance: All students are required to have medical insurance that covers them abroad, 

as well as maintaining local insurance. If they have enrolled in the MIIS student health 

insurance then they are covered for both of these and do not need to do anything 

further. If they are independently obtaining insurance, it must include at least $500,000 

in medical evacuation coverage, and $50,000 in repatriation insurance. If they are 

http://www.miis.edu/student-life/council/immersive
http://www.miis.edu/student-life/council/immersive
mailto:cmtaylor@miis.edu
http://www.middlebury.edu/international/travel
http://www.middlebury.edu/international/travel
mailto:operations@globalrescue.com
http://www.miis.edu/media/view/30692/original/immersive_learning_pre-departure_packet.pdf
http://www.miis.edu/media/view/30692/original/immersive_learning_pre-departure_packet.pdf
http://sites.miis.edu/iplspblog/pre-departure-packet/
http://www.middlebury.edu/international/global_operations/travel
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independently obtaining insurance, they will need to fill out an International Medical 

Insurance Confirmation Form, which is located at: sites.miis.edu/iplspblog/international-

medical-insurance-coverage-confirmation-form/. Student insurance must include at 

least $500,000 in medical evacuation coverage, and $100,000 in repatriation insurance. 

Students should send the filled out insurance form to immersive@miis.edu. Insurance 

requirements should be given to students early in the fall term, and must be turned in 

prior to departure. 

 

 

Passing the Torch 

It is exciting to see the students grow and evolve their research question over the semester and 

head to Peru.  It is completely up to the student leader(s) as to whether or not they go back to 

Peru with the new team.  However, when it is appropriate, it will be necessary to hand over the 

leadership position to new student leader(s).  Many contacts will have been made, many 

meetings will have been attended, and the leader(s) themselves will have learned many 

lessons.  It is important it to update this manual with lessons learned and new activities 

implemented, in order to perpetuate the institutional knowledge of the leadership role. This 

should be done before the new leader(s) assume this position and begin planning activities.    

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://sites.miis.edu/iplspblog/international-medical-insurance-coverage-confirmation-form/
http://sites.miis.edu/iplspblog/international-medical-insurance-coverage-confirmation-form/
mailto:immersive@miis.edu
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Calendar of Activities  
 

 

 

*See Google Drive folder for a larger version 
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Annexes 

Contact List 

Andean Alliance for Sustainable Development 

Aaron Ebner:  

taebner@gmail.com  

+51 981.660.667 

Skype: aaron.ebner 

Adam Stieglitz:  

adamcstieglitz@gmail.com  

+51 981660674 

Skype: Stiegz3000 

Chris Miller: 

millerchristopher10@gmail.com  

+51 956.454.475 

CACS and Immersive Learning 

Kate Battiato: Career and Academic Advisor: IPS and MBA/IPS 
kbattiato@miis.edu (Office located in CACS) 

Ted Bouras: Dean of Advising: Careers and Student Services  

tbouras@miis.edu (Office located in CACS) 

Gael Meraud: Career and Academic Advisor: MPA and IEM/MPA 

gmeraud@miis.edu (Office located in CACS) 

Grace O’Dell: Career and Academic Advisor: TESOL, TFL, and IEM 

godell@miis.edu (Office located in CACS) 

Edy Rhodes: Career and Academic Advisor: IEP 

erhodes@miis.edu (Office located in CACS) 

Erina McWilliam- Lopez: Social Impact Programs Director  

emcwilliam@miis.edu (Office: McGowan 220C) 

Carolyn Taylor-Meyer: Director of Immersive Learning and Special Programs 

cmeyer@miis.edu (Office: McCone 219) 

Faculty Advisors  

Alfredo Ortiz: Faculty Advisor to the AASD 

aortiz@miis.edu  

Phil Murphy: J-Term Faculty Lead  

critical.node@gmail.com (Office: McCone 224 

mailto:taebner@gmail.com
mailto:adamcstieglitz@gmail.com
mailto:millerchristopher10@gmail.com
mailto:kbattiato@miis.edu
mailto:tbouras@miis.edu
mailto:gmeraud@miis.edu
mailto:godell@miis.edu
mailto:erhodes@miis.edu
mailto:emcwilliam@miis.edu
mailto:cmeyer@miis.edu
mailto:aortiz@miis.edu
mailto:critical.node@gmail.com
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Example Internship Opportunity Flyer for CACS 

 

                                                      Ecological Production Marketing Intern 
 Andean Alliance for Sustainable Development 

Location: Sacred Valley, Peru 
                                                                             Duration: Summer 2014 

About the AASD 
The Andean Alliance for Sustainable Development (AASD) harnesses collective intelligence to 
support community-led development in the highlands of Peru. We envision a world where all 
members of indigenous communities are able to live a life that includes good health, economic 
prosperity, and the free will to make choices that will benefit future generations. All projects – 
including our flagship greenhouse program – address a specific community need and are 
designed to be educational, collaborative, and participatory with the rural community members 
with whom we work. This is a very different approach from the traditional "top-down" 
development technique of many nonprofit organizations. Interested in learning more? Visit our 
website at: alianzaandina.org.  
 
Market Analysis Intern Position 
The AASD is collaborating with various institutions to connect small ecological producers (SEP) 
to more profitable markets for their certified organic produce. The AASD will be working with 
the demand side of this initiative specifically marketing to restaurants, hotels, and their 
clientele. As a member of Team Peru, the Ecological Production Marketing Intern will help the 
AASD collect information and design a strategy in order to ensure that the social value of 
supporting SEPs is known and valued by all actors. 

Responsibilities: 

 Research in the form of interviews, surveys, and focus groups with consumers to gauge 
interest in small ecological producers 

 Design a concise marketing strategy that meets the needs of producers, including value 
drivers and supporting research data 

 Work as part of a team toward identified goals with limited oversight and management  

Qualifications: 

 Spanish language ability 

 Experience and knowledge of marketing and marketing strategies 

 Knowledge of supply chains 

 Cross cultural sensitivity 

 Interest and knowledge of small ecological producers 

How to Apply: 
Send a Cover Letter and Resume to Adam Stieglitz at theandeanalliance@gmail.com 

mailto:theandeanalliance@gmail.com
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Directed Study Proposal Example 

For directed study in the fall of 2014 we propose several activities with deliverables 

demonstrating our experience in the categories of academic writing, classroom facilitation, and 

program design. Through this three category framework we will have the opportunity to engage 

with various stakeholders to produce a professional quality written deliverable, as well as 

advancing our knowledge and abilities in policy analysis topics through supporting the incoming 

policy analysis class.  

 

The first pillar of this framework is to finalize the deliverable from the spring 2014 Advanced 

Topics in Policy Analysis class for the regional government in Lares, Peru, and the Andean 

Alliance for Sustainable Development. This includes organizing, editing, and translating the 

presentation of our data into Spanish, as well as producing a concise summary of our findings. 

This may also include compiling student reports from the spring class into one large deliverable, 

which will require composing an introduction, conclusion, and transitions; writing our methods; 

and unifying the language into one cohesive document.  

 

The second aspect of this directed study is the creation and delivery of a report outlining our 

findings and making recommendations regarding financial inclusion in rural Peru. This will be a 

high quality, complete academic report which will allow us to learn the accepted standards and 

methods of professional reporting.  

 

The final portion will be laying the groundwork and aiding in the facilitation and preparation of 

the fall 2014 Policy Analysis Peru and El Salvador class. This activity involves the creation of a 

pre-departure orientation packet, and rigorous research into topics relevant to the class, which 

will be presented both as a literature review and a resource packet over several topics relevant to 

the Peru J-term project. Additionally, we will be leading Team Peru, which will focus on 

opportunities outside of class time for additional preparation and team building.  Finally, to raise 

awareness of this opportunity for incoming students, we will prepare and present an information 

session during orientation week. We will be providing additional support and activities as needed 

for the Policy Analysis class and J-term. Throughout this process we will seek collaboration with 

Team El Salvador to better meet the needs of all participants. 

 

Throughout this directed study class we will be advised by Professor Jeff Dayton- Johnson, and 

working closely with the Andean Alliance for Sustainable Development. We will interact with 

various stakeholders to continue cultivating the relationship between MIIS, the Andean Alliance, 

and local governments in Peru.  
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Timeline of Deliverables: 

  

Deliverable: Date: 

Finalization of deliverable for stakeholders in 

Peru- English, including summary  

June 12, 2014 

Deliverable Translated into Spanish June 19, 2014 

Unification of Report, with all additional 

sections 

June 30, 2014 

Literature Review- topics for Fall August 15, 2014 

New Student Orientation Presentation  August 20, 2014 

Resource Packet September 1, 2014 

Pre-departure Orientation Packet September 30, 2014 

Financial Inclusion Report October 13, 2014 

Classroom Support and Team Peru On Going Fall 2014 
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Acceptance Letter 

 

Andean Alliance for Sustainable Development  

Email: TheAndeanAlliance@gmail.com  

Website: www.alianzaandina.org   

  

  

 To Whom It May Concern:  

  

This letter is to confirm that the following students have been accepted to the Team Peru Practicum in 

January 2015.   

  

Allison Newman  

Anna Santos  

Suxin Zhana  

Forest Jarvis  

Julianne Scott  

Sonia Esquibel  

Emily Selch  

Irene Estefaniz Gonzalez  

Jose Casteneda  

Stephanie Rosenbaum  

Timothy Litts  

Jenny Cho  

  

  

All participants will have professional positions within our organization – the Andean Alliance for 

Sustainable Development (AASD) – and are expected to conduct professional and academic research. As 

Directors of the AASD, Aaron Ebner and Adam Stieglitz will work in conjunction with Professor Phil 

Murphy to ensure that all participants are meeting their academic and professional requirements.   

  

Please feel free to contact us directly with any questions or concerns. Thank you.  

  

 Sincerely,  

 

Adam Stieglitz  

Director  

602-478-8247  

adamcstieglitz@gmail.com  

Skype: Stiegz3000  
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Participant List and Payment Tracking Information 

 

 

 

 

 

Calendar for January 2015 
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Flight List 
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Suggested Activity List for Pre-Departure 

Proposed Pre-Departure Activities for Policy Analysis J-term Students  

These are presented approximately in the sequence in which it may be best to implement them, 

with the exception of two ongoing activities (2 and 8). 

1. Online Research ~ 30 mins 

a. Students pick one of the web sites related to J-Term, look through the information 

and be prepared to talk about it in class and/or share questions about it.  

b. Sites would include: Partner organization websites, Team Peru web, and the Team 

Peru Facebook pages and blogs.  

c. Additionally, participants will be asked to find two social initiatives or programs 

currently ongoing in Peru, and two relevant government policies. 

2. 4 modules of “What’s Up With Culture” website ~ 4 modules, 15 mins each  

a. Lessons from Peace Corps website about intercultural interactions.  

b. To be completed individually over a span of approximately 2 months.  

3. Nacirema: A perspective on American culture ~ 30 mins  

a. A short “essay” meant to reveal potential cultural misunderstandings, which 

students will discuss as a group.  

b. See www.ihrc.umn.edu/educators/pdf?NaciremaExercises.pdf and 

www.msu.edu/~jdowell/miner.html  

c. Approximately 30 minutes for reading + discussion.  

4. Identifying Strengths ~ 30 mins  

a. Individuals reflect on and list the strengths, skills, and qualities they can contribute 

to their J-term team. They then share, discuss, and listen in a small group of their 

peers. Students will then consider how certain strengths may be useful in the 

context of their impending fieldwork project, sharing these reflections with the 

entire group.  

5. Mission Statement Activity ~ 30 mins  

a. Students will collaborate in one or more groups to write a mission statement for 

their J-term project. This activity will allow students to negotiate and establish the 

team’s purpose, establishing a social contract and allowing them to begin thinking 

about the work ahead as a common goal. 

6. Role-Playing ~ 1 hour 

a. Small groups will be given written-up scenarios of challenges that may arise while 

working in a fieldwork team abroad. They will discuss the scenario and plan a skit 

to act out how they might address and resolve it, presenting the skit to their peers.  

7. Sick-Day simulation ~ 30 to 40 mins  

a. Student teams will be given a task that requires the division of labor. They will 

establish roles and create a plan for collaborating to accomplish the task. However, 

one person from each team is then “out sick” and cannot fulfil their role. The team 

must figure out how to accomplish the task without their “sick” team member.  

 

 

http://www.ihrc.umn.edu/educators/pdf?NaciremaExercises.pdf
http://www.msu.edu/~jdowell/miner.html
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8. Informational Meetings - multiple throughout semester ~ 1 to 2 Hours (optional) 

a. Storytelling: Sharing of stories, either in person or written by past participants, with 

allocated time for Q & A. 

b. Forums for sensitive topics: Optional small-group discussions to provide relevant 

information for diverse participants. For example, discussing concerns particularly 

relevant to women, LGBT students, or traveling parents. To be determined in Fall 

2014 based on participant group needs. 

c. Topic from a Hat: In the context of a happy hour/pizza night type event, 2015 

participants will meet with the past participants from 2014 and pull pre-written 

discussion topics or questions from a hat to help facilitate conversation. These 

topics will be organized by the orientation leaders with input from the participants. 

For example, a topic could include “What medical care and assistance is available 

in the community where we’ll be staying?” 

d. Trivia: This activity will include questions that will be intercultural, fun, and based 

on the all the information given prior. Questions can be provided in multimedia 

format (visual, audio, etc. depending on available facilities). Food and prizes 

provided as incentives to participate. 

9. Assessment Survey ~ 3 times, 15 mins each (note: 1 of these to be completed after 

J-term.  

a. Students will take a short survey a total of three times: once mid-semester, once 

shortly before departing for J-term, and once upon completion of J-term. Survey is 

designed to evaluate effectiveness of the pre-departure activities by soliciting student 

feedback and tracking developments in teamwork and intercultural competency.  

 

Total time load during semester:  

5.00 hours without the optional info meetings.  

3 to 6 hours of optional info meetings (topics can be combined 2 per session)  
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Additional Resources on Google Drive: 

1. Larger Calendar of Events  

2. Orientation Packet 

3. Team Peru PowerPoints and Agendas for Team Peru Meetings 

4. Surveys 

a. Pre-personal Survey 

b. Post-Personal Survey 

c. Programmatic Survey 

d. Post-Post Survey 

 


